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2016 Culture Change Coalitions’ Accomplishments 
 

The following accomplishments were reported to Pioneer Network by coalitions as of March 10, 2017. 

 

Alabama Coalition for Culture Change 

 Grew the Katie Gibson Scholarship Fund, a fund that sponsors tuition/registration fees for direct 

caregivers so that they may attend educational events. 

 Board members participated in leadership training. 

 Board held a strategic planning day to refocus ACCC’s mission. 

 Updated Facebook page, website and brochures. 

 Planned consumer educational event to be held February 2017. 

 Five board members attended the Pioneer Network Conference. It was the first time the board 

sent representation to the conference. 

Arkansas Culture Change Coalition 

 The coalition has continued the collaborative training efforts with the Arkansas Quality Partners 

(AQP) program. The AQP consists of the AR Health Care Foundation, the AR Foundation for 

Medical Care, DHS’ Office of Long Term Care and nursing home representatives.  The focus 

has remained on appropriate use of antipsychotic medications. One effort toward this goal was a 

training titled, the Positive Approach: I Make the Difference. It was modeled after the work of 

one of America’s leading educators on dementia, Teepa Snow. Certain members of the AQP 

became PAC (Positive Approach to Care) Certified Trainers under the direction of Teepa and 

were key in leading this training.  The program targets direct care staff in nursing homes, 

rehabilitation centers and assisted living communities. Currently in its third grant year, the AQP 

team has trained more than 1,000 individuals in regionalized settings.  Arkansas has continued to 

show a steady decline in the state’s overall percentage.  As of the most recent data released by 

CMS, AR is well below the national average.   

 Members of the coalition were fortunate enough to attend the Eden International Conference in 

May 2016 as Arkansas was selected to host the annual conference.  This was a wonderful 

networking and educational experience for all involved.   

 Focus on non-pharmacological interventions has been an important training component to 

support the work on appropriate use of antipsychotic medications.  The development of tools for 

homes to use when addressing ideas that will support an environment that is “beyond the basics” 

of care.  https://afmc.org/health-care-professionals/long-term-care/tools/#537-culture-change  

Beyond the Basics is an informative tool that was put together and shared with Arkansas’ long 

term care community.  The Personal Preferences Questionnaire is another tool found on the link 

above that we developed through the culture change work.  It is designed to encourage the direct 

care staff to learn the simple pleasures of the residents to provide more personalized care to their 

lives on a daily basis.  We encourage the home to keep these in a binder that all can access and 

anyone can visit with the resident or family to answer the questions.   

https://afmc.org/health-care-professionals/long-term-care/tools/#537-culture-change
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 The Arkansas Culture Change Blog continues to showcase the work of the state and of individual 

homes.  Visit www.arkansasculturechange.com  

 Statewide culture change trainings, “Going the Extra Mile: It’s not that far” and “Champions of 

Change” featured Arkansas natives, Jonas Schaffer, Administrator and operator; and Dr. Angela 

Norman as the guest speakers.  Both workshops were centered around keeping the resident at the 

center of everything that we do.  The workshops were well attended.  Featuring the “Gallery of 

Homes” to give the AR Culture Change homes the opportunity to speak and mentor over an area 

of change in the home that has been a success.   

 

California Culture Change Coalition 

 
2016 was a year of transition for California Culture Change Coalition (CCCC). Darren Trisel, CCCC’s 

long time President’s final term ended 2017. Darren commented on the accomplishments of CCCC 

during his decade long tenure listing as highlights:  

 CCCC was born of a need for a “new approach,” a “new way” to do business in the nursing homes. 

The initial focus of CCCC was on regional collaboratives” held in 5 separate geographic areas of the 

state with 2 or more instructors at each location walking providers through the “artifacts of culture 

change.”  

 Additional accomplishments of CCCC during the first ten years were:  

o Website updated to serve as a resource for long-term care providers and consumers.  

o List of best practices including education efforts with associations and other providers.  

o Review of person-centered care legislative efforts including “small house,” dementia care training, 

education and outreach.  

o Participating with OSHPD to guide future efforts and regulations for person-centered care.  

o Yearly participation from CCCC at the Pioneer Network Annual Conference.  

 Many grants efforts… the most significant effort for CCCC during those first ten years was:  

o Reducing Unnecessary Antipsychotics.  

 

Darren’s final sentiment, shared equally by the CCCC Board of Directors:  

“I am proud I could be a part of this forward-thinking organization, the great relationships we have 

formed, and the idea that we had an impact on changing the landscape of the skilled nursing homes in 

California, both formally and informally. And, now, with our person-centered care efforts and those 

across the country, we have guided new CMS regulations. This has been the ultimate acknowledgement 

that our work has been on target and recognized at the highest of levels.”  

 

Grants  
Reduction of Unnecessary Antipsychotic Medication: CCCC’s contract with the California Department 

of Public Health utilizing CMP funding to facilitate the California Partnership to Improve Dementia 

Care and Reduce Unnecessary Antipsychotic Medication Drug Use in Nursing Homes (California 

Partnership) was successfully concluded in in 2016 having met all its goals.  

 CCCC served as the lead agency of the California Partnership which included these stakeholders: 

California Association of Health Facilities, California Advocates for Nursing Home Reform, California 

Long Term Care Ombudsman Association, California Association of Long Term Care Medicine, Health 

Services Advisory Group and the Alzheimer’s Association.  

 Partnership to Improve Dementia Care Tool Kit  

o CCCC posted the Dementia Care Tool Kit online though generous CMS funding and a contract with 

the California Department of Public Health.  

http://www.arkansasculturechange.com/
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 CCCC continued to work in 2016 with the California Partnership workgroups including: Informed 

Consent, Enforcement, Education and Consumer Awareness.  

 

Consistent Assignment: CCCC successfully implemented a Consistent Assignment Implementation Kit 

in 2016 funded by $50,000 in Cy Pres funding received in 2015 to create, distribute and implement a 

Implementation Kit and coupled with training webinars for all California skilled nursing home 

employees. The focus was on the implementation of day-to-day practices for consistent staffing 

assignments, thus reducing staff turnover and enhancing staff stability, resulting in enhanced quality of 

life and care of the skilled nursing residents.  

 The Consistent Assignment Implementation Kit was completed in 2016 and distributed to nursing 

homes throughout California and posted on the CCCC website for access to all homes. The Kit uses a 

10-step process that guides the home through three meetings for fast-track implementation. The Kit 

describes what to cover in each staff meeting and which action steps to do between meetings. This Kit is 

designed to help you implement consistent assignment in a nursing home in as little as four weeks. The 

full Kit is available at the CCCC website www.calculturechange.org. 

 

Seminars, Workshops & Conferences Webinars, Tools & Resources  
 CCCC partnered with experts to prepare pre-recorded webinars on best practices in dementia care that 

aims to reduce the use of antipsychotic medication in 2015 which have all been posted in the “new and 

improved” CCCC website in 2016 - www.calculturechange.org . 

 

Web Tools and Resources on the CCCC Website  
The reorganization of the CCCC website was concluded in 2016 to facilitate and ensure that the many 

Culture Change resources, training materials and best practices are available to consumers and industry 

professionals as expeditiously as feasible.  

 

2016/2017 Changes  
In mid-2016, the Board of Directors held a strategic planning session and collectively agreed that CCCC 

needed to revisit and update its mission, goals and objectives to expand the reach of CCCC across the 

spectrum of the long-term care continuum vs. a focus on skilled nursing. The revised goals of CCCC for 

providers, consumers and residents now encompass multiple levels of care, most significantly assisted 

living vs. its historic focus on skilled care. CCCC recognized that many of its materials, training 

curriculum and tools had equal applicability and significance too other than skilled nursing. CCCC also 

recognized that person-centered care, always a significant component of CCCC’s core mission, has 

become increasing predominant in the long-term care environment at large. In 2001, The IOM report 

“Crossing the Quality Chasm” called for “a shift to person-centered approach” and a decade later the 

Affordable Care Act of 2010 indicated “person-centered practices” “help to optimize health and well-

being outcomes and result in higher satisfaction.”  

To further CCCC’s goal of broader representation of the long-term continuum and facilitate even further 

bolstering the person-centered care approach, CCCC is in the process of changing from California 

Culture Change Coalition to California Coalition for Person Centered Care. To further that process 

CCCC has reached out to new representatives for the Executive Committee and Board of Directors of 

CCCC. In addition to existing representation of LeadingAge California, Residential Care Association, 

Health Services Advisory Group, Hospice and Palliative Care, California Association of Health 

Facilities, Home Health and Hospice, Alzheimer’s Care, Health Care Plans, Residential Care, Long 

Term Care Ombudsman, Labor Union, Senior Organization, CCCC has reached out for new 

representation from Assisted Living Nursing Association, Ombudsman, Residential Care and Physicians 

involved in Hospice and Long Term Care.  

http://www.calculturechange.org/
http://www.calculturechange.org/
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The CCCC Board of Directors will be meeting in early 2017 to finalize that transition process and 

review its materials, publications, website, bylaws, etc. that collectively represent the goals and 

aspirations of CCCC and its many stakeholders. CCCC is excited about this new phase in the evolution of 

CCCC and is proud of its accomplishments in 2016 and an even more exciting 2017. 

 

Colorado Culture Change Coalition 

 2016 was spent working on the development of an affiliation with Regis University due to a two-

fold goal of sustainability for the coalition and increased education regarding culture change and 

person-directed care to a wider audience.  We are pleased to report our affiliation has been 

completed.  We are currently in the process of developing our strategic plan based on this 

affiliation. 

 

Florida Pioneer Network 

 Continued coalition activities under the supportive non-profit umbrella of the Senior Resource 

Alliance (the Area Agency on Aging for Central Florida) 

 Established three regular meetings: 

o Bi-monthly conference calls with Steering Committee and an in-person meeting annually 

(at a minimum).  

o Monthly conference calls with Executive Committee members. 

o Work Group meetings as scheduled by liaison for each group (Provider Work Group, 

Consumer Work Group, Communications & Resource Development Work Group); most 

are held monthly. 

 Strategy for keeping people engaged includes: 

o Active involvement of Steering Committee and Work Group members through 

assignment of real responsibilities to each member & shared accountability. 

o Development of a “Coalition-at-Large” group for peripheral members who we will 

slowly get more involved in a work group. 

o Working toward an annual, in-person, full-day education/business meeting that would 

have broad appeal beyond the Steering Committee and Work Groups. 

 Funding: 

o Have had various grants over the years for operational and project based activities but 

none at this time. 

o Communications & Resource Development Work Group now actively working on 

pursing grant-funding. 

 

Idaho iCARE 

 Idaho iCARE was invited to participate in a Standards workshop for developing the standards to 

which CNAs in Idaho are trained. iCARE was able to strongly advocate and promote person-

centered care during this workshop and the results are included in the new standards being 

developed.  

 iCARE worked the state survey agency at Idaho Department of Health & Welfare and the Boise 

State University Center for the Study of Aging to provide grant writing support to not-for-profit 

homes applying for technology mini-grants for person-centered care utilization. One grantee was 

successful in obtaining full-funding requested and will be reporting out on their experience and 

results at the 2017 Idaho Health Care Association convention. Oneida County Hospital Long 

Term Care is a shining star of this effort. iCARE plans to continue work to promote the CMP-

funded grants with nursing homes across the state.  

 iCARE supports the Idaho Alzheimer's Planning Group’s efforts to address the need for 

improved behavioral care for elders with dementia and has been a co-sponsor of legislation. The 
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goals of this joint effort is to open access to residential assisted living for people living with 

dementia and with a history of behaviors that may be a danger to themselves or others but that 

has since been resolved. 

 iCARE sponsored screening of “The Age of Love” at the 2016 IHCA Convention 

 Partnerships were formed, including the collaboration with many other states who have a focus 

on culture change and person-centered approaches, as well as being a great center point for 

dissemination of information. We began with this as a goal and have continued to build on it. 

Two examples of these partnerships beyond the state of Idaho are: 

o Promoting the Oregon Partnership to Improve Dementia Care Webinar in the fall of 2016 

o The broad reach for distribution of the 

http://www.cultureoutcomes.com/resources/toolkit/  

 The other very valuable accomplishment is that we still exist and still have bi-monthly coalition 

meetings to try and keep up the energy and motivation for advocating for culture change in 

Idaho. 

 

Illinois Pioneer Coalition 

 IPC submitted the Final Report to The Retirement Research Foundation for Phase Two of the 

grant funded consumer project:  Your Way! How to Find Dignity and Choice in a Nursing Home. 

The goal of Phase Two was to spread the materials created in Phase One throughout the state in a 

sustainable manner so that once there is decreased or no grant funding, the materials will still be 

used to help consumers make an informed choice.  This has been accomplished by using new 

and established relationships with the Area Agencies on Aging, long-term care ombudsman 

program, Alzheimer’s Association chapters and other community organizations to distribute the 

materials.  We are proud to say that we reached our goal of spreading the Your Way! Booklet 

throughout the State.  One hundred percent of the 102 counties in Illinois had at least one person 

receive the Your Way! materials.  We have been able to disperse approximately 4,320 booklets 

throughout the State.  These have been distributed to consumers, providers, care coordinators, 

state agencies (Ombudsmen, Area Agency on Aging) and health care students. We have had 127 

downloads of the materials on our website and we are finding that many of these people are care 

coordinators who seem to be accessing the information when they are engaging in the 

conversation with a client.  We have also come to find that many elders are challenged with the 

use of the internet and seem to prefer to have hard copies of the booklet.  As far as projected use 

of the materials, we found through our polling that 81% of the users said that they project that 

they will be using the materials within in the next six months, 12% said they project to use them 

in the next year and 13% said that they don’t know when they will use the materials.   This 

confirms our thoughts that most people do not want to think about long term care options until it 

is needed.   

o Other accomplishments of the Your Way! project: 

 Representation at twelve Health Care Events across the State 

 Three Communities distributed flyers through their Meals on Wheels programs 

 Seven Consumer Community Meetings where conducted 

 Seven Provider and Case Manager Meetings where conducted 

 The Your Way! Questionnaire was adapted for Assisted Living 

 A news station in Central IL, WAND, conducted an interview with the Project 

Manager and featured a Nursing Home in IL who engages in Culture Change 

practices.   

 A You Tube Channel was created that features 4 videos on empowering elders to 

make person centered care choices.   

http://www.cultureoutcomes.com/resources/toolkit/
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 A billboard campaign was rolled out in three areas of the State:  Chicagoland, 

Springfield and the IL side of St. Louis, to promote information to the general 

public, especially those NOT thinking about Nursing Home choices yet. 

 Did not have a Summit in 2016 but will be having one in March of 2017 and will also promote 

the national Pioneer Network conference that will be held in the Chicago area later in the year. 

o Held two statewide trainings in 3 different regions of the state with Sue Ann Gildermann 

who presented on Falls and the other with Elaine Molly who presented on Time Slips. 

 Applied for and was approved for a CMP grant to provide 25 nursing homes in the state with 

funding for the Music & Memory Program.  While we were officially told in writing that we 

would receive this, we never received the funds.  Because of this the IPC decided that we would 

still fund 6 nursing homes for this project.  They are currently involved in the project which will 

end approximately in March of 2017.   

 The IPC Board decided that we would change our meeting format to having conference calls 

monthly instead of alternating these meetings with a face-to-face every other month.  Instead we 

will have a 2-day face-to-face meeting 2 times a year.  The first of this was a Retreat that we held 

in October of 2016.  This meeting entailed revisiting our mission to re-align our efforts to keep 

Illinois moving forward.  The next face-to-face meeting will be held in conjunction with our 

Statewide conference in March 2017.   

 Continued to work with Regional Coalitions throughout the state by co-sponsoring local 

educational events.  We do this through having the Regional Coalitions complete a Project 

Funding Proposal which is then reviewed by the IPC Board.  Each region is entitled to request up 

to $2000 for each event.   

 Continued to maintain an active Speaker’s Bureau. This information is available on our website 

for anyone that is looking for a speaker for a local event. We are intending on increasing our 

base of presenters in 2017.   

 Increased communications with individuals that are interested in culture change through 

schedule of notifications through Constant Contact.  We are also considering starting a Google 

Group for our members where people can post questions and share best practices to assist homes 

in their journeys.   

 

Indiana Person-Directed Care Coalition 

 

 Our biggest accomplishment was having a Kick-off meeting as a newly revitalized Coalition. 

The Steering Committee spent about a year planning this event. Over 40 participants dedicated to 

culture change in long term care gathered to network, find out more about the IPDCC, learn from 

the care evolution in our state & best practices. We also conducted a SWOT analysis to define 

the goals of our Coalition.  

 

Iowa Person-Directed Care Coalition 

 Iowa Person Directed Care Coalition is an integral part of the Iowa Nursing Home Quality 

Partners acting as an advisory board to bring attention to Person Directed Care principles to all 

discussions.    

 

LEADER (Louisiana Enhancing Aging with Dignity Through Empowerment and Respect) 

 7th Annual LEADER Summit 

 Hosted the 7th Annual LEADER Summit: Building A Better Tomorrow with Person-

Centered Care. Over 400 administrators, activity professionals, certified nursing 

assistants, nurses, registered dietitians, dietary supervisors, social workers, and 
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ombudsmen living and working in nursing homes, retirement housing, adult day care, 

home care agencies, senior centers, supportive and assisted living communities and other 

healthcare professionals throughout Louisiana attended. The LEADER Summit offers a 

unique opportunity for attendees to learn more about culture change and person-centered 

care throughout the long-term care continuum. After leaving the two-day event 

participants are able to explain the values and best practices of person-centered care; 

discuss new information and tools for transforming the culture and operations of their 

communities where adults live; network with other inspired long-term and elder care 

professionals, and identify ways to become an advocate for older adults and their care 

partners.   

 The sessions were presented by various national and state speakers. The 2016 keynote 

speakers were Dr. Susan Wehry, M.D., Dr, Brian Steeves, M.D., and Mr. Bruce 

Wilkinson, CSP. Dr. Wehry presented her plenary session, “Understanding and 

Communicating with Residents Living with Mental Illness”. Dr. Steeves presented his 

plenary session, “Less Is More – Polypharmacy and Frail Elders: A guide To Reducing 

Inappropriate Prescribing.” And Mr. Wilkinson presented his plenary session, 

“Multigenerational Customer Services”.  

 CMP Grant 

 LEADER Received a $40,000 civil money penalty (CMP) grant from the Louisiana 

Department of Health and Hospitals to support the 7th Annual Culture Change Summit.  

 Pioneer Network Conference  

 LEADER was the host state coalition for the 2016 Pioneer Network Conference that was 

held in New Orleans. LEADER organized room monitor volunteers and greeters for the 

conference sessions and presentations, helped with conference registration, put together 

dine arounds in the city for attendees interested in getting the full New Orleans dining 

experience, and put together the table decorations for the main ballroom. LEADER 

would like to mention and thank Elder Outreach for working with local nursing homes 

and representatives to create the 200+ table floats. The floats depicted different festivals 

cities in Louisiana celebrate each year.  

 The Louisiana Dementia Partnership Coalition 
The overall goal for the Louisiana Dementia Partnership for fiscal Year 2015-2016 was to 

provide a more in-depth training to the provider community on non-pharmacological 

interventions to be implemented instead of the use of antipsychotics. The numbers in 

Louisiana have reduced over the last couple of years from being the highest ranking state in 

the country for antipsychotic use to now being the 47th in the country. 

 LEADER Website  

 LEADER’s redesigned website gives users a more active and user friendly experience. 

The new features assist in supporting LEADER through the membership and registration 

process for our educational offerings along with ease of access for reference materials. 

 LEADER published quarterly newsletters in 2016 featuring news and information on 

culture change and person-centered care. The newsletter is distributed to more than 1500 

individuals via LEADER’s e-mail list. Issues of the newsletter are available at 

www.LaLEADER.org 

http://www.laleader.org/
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Maine Culture Change Coalition 

 Conducted onsite facility visits and educational sessions on Culture Change 

 Elected new Coalition President, Vice President and Officers 

 Expanded Coalition’s committees and elected new chairs 

 Updated membership list and communication  

 Continued to grow and strengthened the Coalition’s membership 

 Held quarterly meetings at different homes and included special speakers (AHCA and QIO) 

 Updated Coalition’s brochure  

 Fundraising event (Calendar Raffle) to support the Coalition and activities  

 Sponsored a closing speaker for the MHCA Celebrating Excellence event  

 Shared Culture Change stories and innovation in the MHCA E-News  

 Added phone access to the meetings to increase participation  

 Continued collaboration and support with the State Partnership to Improve Dementia Care on: 

peer mentoring with onsite visits and interventions on how to reduce antipsychotic use; Music 

and Memory Program (CMP Grant); and OASIS Dementia Training (CMP Grant); and 

participated on the National Dementia Care and QAPI provider calls. 

 Continued collaboration with the QIN-QIO 

 Participated on the Pioneer Network Coalitions calls 

 Continued collaboration with MHCA on upcoming education opportunities and workforce 

development and recruitment videos. 

 Hosted an informational booth at the MHCA Fall Conference  

Massachusetts Culture Change Coalition 

 In winter of 2016, we conducted an online survey of nursing homes in Massachusetts to 

determine topics of greatest interest/need related to person-centered care.   Results of the survey 

were used to determine areas of focus for regional forums.   

 In June, the Coalition held two regional forums (one in Western MA and one in Eastern MA) on 

the of topic of Developing Individualized Care Plans: Getting to Know the Resident.  Presenterss 

shared processes and tools used for staff to get to know residents for the purpose of developing 

more accurate individualized care plans.  Approximately 75 individuals attended one of the two 

sessions which were very well received.   

 

Grow Mississippi Culture Change Coalition 

 Grow Mississippi held a spring conference on March 31, 2016 at the Eagle Ridge Conference 

Center in Raymond, MS.  Denise Hyde from the Eden Alternative was the keynote speaker.  The 

conference focused on Person –Directed Care: the new marketing standard and the QAPI 

connection.  Also, welcoming Elder and Employee Care Partners: A well-being framework. 

 Continued to work on plans for the next CMS grant project which focuses on providing 

meaningful outcomes for people who live with dementia, including the reduction of 

antipsychotic use and improved quality of life and well-being. 

 Attended the Eden Alternative conference held in Little Rock, Arkansas in May 2016.  We 

presented on Nuances of Management in a Culture Change Environment, the purpose of which  

was to increase the understanding of management role as culture leaders in the organization. 

 

 

Missouri Coalition Celebrating Care Continuum Change (MC5) 

 Held a board educational session with Bob Vickers entitled “Building Relationships with 

Funders, Resources, and Donors.  This workshop also included training on how to apply for 

grants and other funding ideas.  
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 2016 annual conference had approximately 180 attendees. The conference included intensive 

sessions on Cognitive Stimulation Therapy (CST) and Music & Memory which included 

Missouri communities/services that are using these approaches.  The Music & Memory session 

included a short video developed by the Missouri Department of Corrections system featuring 

stories of Missouri Elders and staff participating in the program. 

 The popularity of several conference sessions has resulted in partnerships with a number of other 

organizations in the state including Primaris (QIO), MoLANE, The Alzheimer’s Association and 

the Missouri Arts Council to bring back speakers in FY 2017 for day long workshops  

 MC5 joined the world of social media, starting a Facebook page.   

 Regional groups continue to thrive, with 60 meetings held in 13 regions throughout the state, 

reaching over 2400 people, with 536 of them first timers.  The 14th region was welcomed in 

October 2016 

 MC5 partnered with Health Systems, Inc to bring Carmen Bowman to 3 different locations 

throughout the state to present an all-day workshop entitled Culture Change with Carmen. 

 A representative from MC5 participated in a session on Coalition Building held at The Eden 

Alternative International Conference held in May in Little Rock. 

 Job descriptions were written for each of the board and committee positions held in the 

organization.  

 

New Jersey Alliance for Culture Change 

 Hosted our 2nd Annual state-wide conference, funded by a CMP grant.  This year the conference 

was expanded to two days and we reached over 150 people.  As part of our grant, survey 

information was collected to see the impact of the conference and the feedback was 

overwhelmingly positive.      

 Began planning for the second Leadership Academy for Person Centered Care, a project run by 

the Inspiring New Leaders Committee, with funding through a CMP grant and participant fees. 

The program will be led by Denise Boudreau-Scott, President of Drive. 

 NJACC vice-chairperson presented to the NJ LTC Ombudsman Volunteers on the Green House 

Project and the new culture of nursing care. 

 NJACC chair presented to the NJ Department of Health and the NJ Ombudsman’s Office on 

person centered care.   

 Recruited new Board members to increase committee activities and carry out strategic plan. 

 Developed a strategic plan for 2017 which includes the following goals: 

o Educate people in the State of New Jersey on person centered care; we will know we are 

successful when we reach 400 people and 25% of providers (SNF/AL) by September 

2017.  (Conferences, webinars, etc) 

o Strengthen board and committees; we will know we are successful when we have a 

process for inviting, welcoming, and retaining at least four active members for each 

committee by September 2017 (Board member reaches out, package for new committee 

and board members, etc.) 

o Identify, create and disseminate best practices, including opportunity to network in 

person, lessons learned and outcomes in the State of New Jersey by September 2017. 

(Database of information, social media, conference presentations, utilize students such as 

SW intern or HCANJ intern, leadership academy, etc.) 

 

North Carolina Culture Change Coalition 

North Carolina is proud to celebrate twenty years as a coalition in 2016. Our activities during this past 

year were: 
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 400 participants in our workshop, Embracing Cultural Diversity.  

 Annual update of our website. 

 Created a new history of the Coalition brochure.  

 Increased awareness of CMP Grants at the four workshops held across the state. 

 Worked to improve committee involvement. All coalition members were assigned to a 

committee. 

 Revived the RFA for the NC grant application to help the process be easier for homes. 

 We received the Excellence in Collaboration Award for North Carolina from NC LeadingAge. 

 The Governor of NC declared October Culture Change Month recognizing nursing homes that 

have culture change happening in their buildings. This recognition request was developed by our 

Coalition. 

 We were represented at both the LeadingAge and the NC Health Care Facility Association trade 

shows. We displayed at our booth grant information, workshop information and membership 

applications. 

 The e-newsletter, called The Connection, was sent out to all NC nursing homes each month.  

 The coalition, which is administered by the State, awarded $126,023.00 in long-term care 

enhancement grants.  

Ohio Person-Centered Care Coalition 

 Coordinated with Nursing Assistants organization to offer speakers and sponsorship at their 

conference. 

 Established board leadership relationships with LeadingAge Ohio. 

 Continued to collaborate with the QIO as a participant in the Advancing Excellence Local Area 

Network for Excellence (LANE). 

 Participated in the following provider association events: Ohio Health Care Association Annual 

Conference, LeadingAge Conference. 

 Katherine Abbott conducted a training on the PELI tool for the board from Scripps Gerontology. 

 Committee Chair attended 2016 Pioneer Network Conference. 

 Created a “Bring a Friend” to meeting in September to stimulate additional involvement with 

committee work. 

 Continued to offer educational programs on a semi-monthly basis, using state level experts as 

well as webinars produced by Pioneer Network. 

 Executed a planning committee for our first conference in 7 years to be held in November 2017.  

 Held Quarterly Board Meetings with support of ODA, ODH, LTCO. 

 

 

Oklahoma Culture Change Network 

 LeadingAge Oklahoma received a $353,000 grant from CMP funds through the OK State 

Department of Health. Our focus is to bring the Music & Memory program into our state’s 

nursing homes to enhance the quality of life for those with dementia and other residents. Our 

quarterly network meetings have been put on temporary hold as we focus on implementation of 



11 

 

this program that has tremendous culture change benefits for participating nursing homes. The 

program engages staff, families and the greater community and brings an awareness of what can 

and should be done to enhance the quality of life for all who are involved. The program will 

impact staff, resident, and family satisfaction. Our goal is to use this program as a starter to get 

providers to think outside the box of ways to improve the image of nursing home care by 

demonstrating how lives can be changed! 

 LeadingAge OK hosted our Culture Change Conference in June with Sue Ann Guildermann, 

Empira, as the featured presenter. The program covered clinical programs that are driven by a 

person-centered approach to care.  

 Hosted the Culture Change Network at the LeadingAge OK Annual Conference in March.  
  

Making Oregon Vital for Elders (MOVE) 

 Held regular meetings; added new members to the Steering Committee and conducted day-long 

strategic planning meeting. 

 MOVE holds a seat on the state-wide Long Term Care Quality Steering Committee and on the de 

State Plan for Alzheimer’s Disease committee. 

 Representative of MOVE gave a presentation on culture change at the statewide annual 

Alzheimer’s Association conference 

 Applied for and received grant for $164K from state Quality Fund to create a web based 

interactive one-hour training course on person centered care, called “Let’s Get Real:  Being 

Person Centered in a Task Oriented World”.  To be completed early in 2017.  There will be no 

charge to users. 

 

VOICE (Voice of Inspired Change for Elders) previously known as the Pennsylvania Culture 

Change Coalition 

 We had a really amazing 2016 with so much activity in the coalition and with outreach on many 

different levels.  Our focus has been to rebrand ourselves and really identify who and what we 

are and once accomplished – to begin to set in motion the plan to broadcast our message. Our 

new name reflects who we are: VOICE (Voice of Inspired Change for Elders). You can find an 

outstanding video of our new message by going here: http://tiny.cc/6e4viy 

 We created a new mission statement to better embrace our philosophy: VOICE empowers 

Pennsylvania elders, and their care partners, to make informed choices wherever they call home. 

And our Vision Statement: Empowered elders living self-directed lives.  The values helped us to 

identify where we needed to focus on: dignity in aging, choice, meaningful change, shared 

learning; uncompromising advocacy  

 We established four committees to help us focus our time and attention on specific areas we feel 

the coalition needs to communicate the importance of person centered care.  The four 

committees are Communication and Marketing; Advocacy and Involvement; Education and 

Networking and Development.   

 We were able to purchase the domain name Voicepa.org and when our redesigned website is 

launched in the first quarter of 2017, we will be using this new domain.  

 Education is one of our goals and each quarter we provide regional education events.  The four 

topics we presented in webinar fashion were, Hospitality: The Key to Culture Change, Person- 

Centered Care Plans, Forging Partnerships between Regulators and Providers; At Home in the 

Household Model.  These educational events help us to deliver to many homes across the state 

the “how to” of person centered care.  Following the Webinar, the attendees have the opportunity 

to discuss with each other the obstacles that might need to be overcome to really be elder- 

centered.   

http://tiny.cc/6e4viy
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 Our annual Accord was held November 14th.  This is our one day conference where we truly 

immerse attendees with culture change.  This year’s Accord was our 14th and was entitled “Not 

About Me Without Me”.  The Mid State team was responsible for putting together the 

conference, which was held at the Best Western Central Premiere Hotel in Harrisburg.  Karen 

Stobbe was our Keynote speaker. We had nine breakout sessions covering a variety of topics 

from implementing dining choices, to providing choice during a short stay, music therapy, end of 

life decisions, and so much more.  Our attendance was 207 people, which we took as an 

indication that people were interested in what we had to say.  We had 46 people contribute 

money to the fundraising cause with 19 vendors.  Our net revenue for the event exceeded 

$25,000.   

 We had a remarkable opportunity to collaborate with the Department of Health and hold a 

surveyor training initiative.  We presented seven trainings via WebEx to the regional offices and 

live to the central office on person-centered care and what that looks like.  The initial training 

started in May and it covered the basics of person-centered care, then we presented 

environmental changes, system transformations, dining and food, care planning for choice, 

staffing transformations and finally culture change language.  This educational opportunity was 

well received and surveyors who came into our homes after the presentations were commenting 

on the presentations.  We feel these programs were very beneficial and hope to continue them 

into the future.  

 We were also invited to participate in a stakeholder meeting with the PA Department of Health 

Nursing Home Quality Improvement Task Force.  One Vision has been shared with the Deputy 

Secretary of Health who appears interested and we hope that we can continue to establish a 

strong relationship with the state that will help strengthen aging services throughout the state. 

 We were asked to present at the PA Adult Day Service Association; Pioneer Network 

Conference; AAA Conference and the SWPPA Conference in Pittsburgh and we were exhibitors 

at the LeadingAge PA Conference. 

 Statewide Ombudsmen Presentations will begin in 2017 to present at the regional network 

meetings.  We will hope to establish a relationship where they could partner with us and promote 

involvement among their providers.  

 Also on the agenda for 2017 is a presentation at the 2017 LeadingAge Conference in Hershey in 

June. The presentation will be titled “Embracing Person Centered Care While Addressing 

Regulations and Achieving 5 Star Quality Ratings”, and will be facilitated as a panel 

presentation. 

 

Tennessee Eden Alternative Coalition 

 Received notification of three-year grant for a project called “Reframing Dementia: Train the 

Change Agent”.  

 300 attendees participated in trainings in Dickson and Crossville, Tennessee to accommodate 

participants from across the Volunteer state. Ongoing support is provided to the homes that 

participated in the training. 

 Webinar also provided to community Medical Directors by Dr. G. Alan Power. 

Washington Pioneer Network 

 Held 3 conversation cafes (educational events) as follows: February 2016: Seven actions you 

take to stay out of a nursing home presented by Jeannette Franks; May 2016: Palliative care 

presented by Ira Byock; September 2016: Medical updates on Alzheimer’s Disease presented by 

Dr. Kristopher Rhoads. 
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 Wisconsin Coalition For Person Directed Care 

 2016 was spent regrouping and setting a new direction for our coalition.  Due to changes in 

duties, employment and organizational focus, several members were unable to continue being 

involved in our Coalition.  The core group that remained made the decision to rebuild the 

coalition.  We started by creating a Charter to frame the purpose, mission and goals for the 

Coalition.  Currently we are at the point of giving the final approval to the Charter.  We did 

attend a State sponsored training as a vendor to inform stakeholders that we were regrouping and 

rebuilding the Coalition.  As part of our rebuilding we will be opening our membership up to all 

living environments for elders and those living with disabilities. 

 

 

 

             

 


